
THE ISSUE: A TEACHER SHORTAGE & LACK OF REPRESENTATION

Teacher shortages threaten student outcomes and well-being and affect students of color and 
students who have low incomes at even higher rates, further exacerbating educational inequality. 
Now more than ever, we need teachers who enter the profession prepared, motivated, and 
supported to meet the increased academic and social-emotional needs of students.

As the largest pre-professional teacher training program in the country, Breakthrough 
Collaborative is strengthening the teacher pipeline by elevating the teaching profession, 
expanding pathways to enter teaching, training and developing aspiring teachers, and increasing 
diversity in the teaching workforce.

A PROVEN SOLUTION: BREAKTHROUGH COLLABORATIVE

71% Identify as young people of 
color

Have gone on to teach55%
76% Pursue education careers

BREAKTHROUGH TEACHING FELLOWS Our “near-peer” teaching model centers on relationships 
between Teaching Fellows and students. Students connect 
with Teaching Fellows on a deep level and see them as 
role models who represent opportunities and possibilities 
for their own futures. Teaching Fellows practice teaching 
and learning as a joyful and relational experience; they 
learn what student-educator interactions can look like and 
realize the power these relationships can have on 
learners.

Solving the education inequity problem requires a focus on resolving the teacher pipeline problem. 
Breakthrough Collaborative expands access to the teaching profession to more diverse and talented 
young people and propels and prepares future educators on their path to the classroom.

BREAKTHROUGH COLLABORATIVE
STRENGTHENING THE TEACHER PIPELINE

Key to student success is the student-teacher relationship, and more specifically, for students of 
color, the power of having a teacher from a similar background as a mentor or instructional lead. 
Black and Latinx students perform better on standardized tests, have improved attendance, and 
are suspended less frequently when they have at least one same-race teacher. Yet just 20% of 
public school teachers in America are people of color, while over 50% of students are children of 
color.

The United States has experienced a steady decline of fully prepared teachers for decades. The 
COVID-19 pandemic has only exacerbated the problem. The teacher pipeline is drying up, with a 
35% reduction in teacher education enrollments between 2009 and 2014 (Learning Policy 
Institute). Teacher turnover rates are at a historic high and there is an indication that this trend will 
continue.

Breakthrough Collaborative’s Teaching Fellowship provides young people an on-ramp into 
teaching and prepares them to succeed as educators. Each year, Breakthrough recruits 
more than 1,100 college students from over 250 colleges and universities, 
providing them a hands-on, immersive classroom experience teaching middle and high school 
students and learning from professional staff and experienced educators.

B R E A K T H R O U G H C O L L A B O R A T I V E . O R G

https://learningpolicyinstitute.org/product/coming-crisis-teaching

