
VIRTUAL NATIONAL CONFERENCE 2021  
AGENDA & SESSION DESCRIPTIONS  

TUESDAY, NOVEMBER 2  

9:00 – 11:00am PT: Welcome & State of the Collaborative  
Reconnect with your colleagues from around the Collaborative and join National CEO Elissa Vanaver and Board 
Chair Neil Webber as we reflect on 2021’s enduring breakthroughs, renew our collective commitment to our 
mission, and look beyond the recent COVID-19 pivots to the work ahead.  

11:00 – 11:15am PT: Break 

11:15am – 12:00pm PT: Program Spotlights  
In this session, the National Office program team will provide and update on a number of projects that are in the 
works, including: an overview of the curricula evaluation tool and audit, highlights from our SEL work supported by 
the All Points North Foundation, and a preview of a partnership matrix tool. Affiliate staff will leave informed of the 
deliverables to expect from National in the coming year.  

WEDNESDAY, NOVEMBER 3 

9:00 – 10:15am PT: REDI Conversation with Alumnus Dr. Andrew Jolivétte 
This year’s National Conference speaker is an accomplished Breakthrough alum (Breakthrough Summerbridge), and 
unlike anyone you've ever met before. He will share a fresh approach to community, radical love, kinship, and 
healing in these challenging times. Dr. Andrew Jolivétte is a professor at UC San Diego, chair of the Ethnic Studies 
department, and director of the Native American and Indigenous Studies minor. He will be in conversation with 
Breakthrough National's, Chief Program Officer Alex Serna. After their fireside chat, there will be opportunity for 
audience Q&A.  

10:15 – 10:45am PT: REDI Conversation Reflections 
After the discussion with Dr. Jolivétte’s, we’ll break into small groups to reconnect and reflect on how his message 
connects to our work. 

10:45 – 11:45am PT: Joint Fundraising – Corporate & Foundation Partnerships  
Joint fundraising from national foundations and corporations is a path forward for sustainability and innovation 
across the Collaborative. The new Bill & Melinda Gates Foundation partnership is one recent example, and the 
National development team has numerous other opportunities in progress. In this session, we will look at a few real-
time examples of collaboration around joint fundraising. We will also an interactive session following a consultancy 
protocol to identify challenges and possible solutions to bring more national corporate and foundation opportunities 
to all affiliates across the Collaborative. 

10:45 – 11:30am PT: Research & Evaluation Brown Bag 
The National Office research and evaluation team will provide an overview of the summer data that was sent out 
earlier this fall and will host an open Q&A and discussion about affiliate research, data, and evaluation needs. 

11:30am – 12:00pm PT: Reflect, Restore, and Renew Yoga Session 
Join development operations manager and certified yoga instructor Leah Ehinger for a low-impact yoga session to 
wrap up day two of conference and restore our energy for the week ahead. 



THURSDAY, NOVEMBER 4  

9:00 – 9:15am PT: Collaborative Standards Assessment & Pathway Plans – Overview 
In this overview, the National program team will provide an update on the Collaborative Standards Assessment, 
and share a preview of the Pathway Planning process. This session will be followed by breakout working sessions 
with executive and program directors. 

9:15 – 10:30am PT: Collaborative Standards Assessment & Pathway Plans – Breakout Groups 
This session will run in two parallel tracks for executive and program directors to provide spaces for these groups to 
dig deeper into the Pathway Planning process with the National team and with each other. We'll review practical 
implications of this process for affiliate teams, provide opportunities to raise questions, and identify shared resources 
to support Collaborative-wide program evolution. 

10:30 – 11:30am PT: Is New Government Funding Right for My Affiliate Right Now? 
In 2021, the Development & Communications Community of Practice has come together to learn about government 
funding, including AmeriCorps and ESSER opportunities. In this session, we will share the latest updates and 
resources, hear from affiliates about their experiences, and facilitate a workshop on building a plan to secure public 
funding for both hosted and 501c3 sites. 

10:30 – 11:30am PT: Summer 2022 Teaching Fellow Recruitment Brown Bag 
This is the first of two training sessions hosted by the National recruitment team for all placement directors and any 
other affiliate staff that are participating in summer 2022 teaching fellow recruitment. We will walk through the 
Summer 2022 Recruitment Guide and discuss recruitment techniques and expectations. The second training on 
selection will be held at a later date. 

11:30am – 12:00pm PT: Renewing Our Commitments – Updates to the Affiliation Agreement 
Breakthrough veterans and newbies alike know that the Collaborative has undergone some significant changes in 
recent years. Join Elissa Vanaver and Nicole Noga to review the new Affiliation Agreement that codifies some of 
these changes and brings this foundational document into better alignment with the Collaborative Standards and 
Roles & Responsibilities Charter. This session will be an opportunity to ask questions about the new agreement 
before it is issued to all affiliates at the end of the calendar year. 

11:30am – 12:00pm PT: Marketing & Communications Brown Bag 
Meet National’s new director of marketing and communications, Tieler Giles, and connect with National 
Communications Manager Kyle Bobrick to talk shop, share resources, and identify shared needs across the 
Collaborative. 

FRIDAY, NOVEMBER 5 

9:00 – 10:00am PT: All School Meeting 
Join us to close out this year’s conference Breakthrough-style with an All School Meeting and the 2021 Collabie 
Awards ceremony! 


