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Spirit and connection are central to Breakthrough and have never been more important to us than now. As 
we adjust to a new normal, we recognize that things will never be as in the past. However, this moment is an 
opportunity for “different” to be better. Systemic inequity has created opportunity gaps in education for far 
too long. This moment is a turning point for educational equality. 

With a solid foundation built over four decades, Breakthrough is meeting the moment with your support. Last 
summer, we provided each student with 80 additional learning hours, equivalent to receiving an additional 
7% of the school year. Our model remains focused not solely on students’ academic needs but also to 
address their social-emotional development. We center students by also strengthening the teacher pipeline, 
offering diverse and talented college students early exposure, training, and an on-ramp into teaching 
through our Teaching Fellowship program.  

One of the key themes of summer 2022 was Power in Community, with programming returning entirely 
to in-person. For some affiliates, this marked the first in-person time in two years. While U.S. students, on 
average, lose two to three months of math skills each summer, Breakthrough students experienced growth 
in both areas. Relationships continue to be central to our proven model and key drivers of satisfaction 
and engagement – for both students and Teaching Fellows. Last year, we saw a historic number of student 
alumni – 19% – return to Breakthrough as Teaching Fellows. 

Breakthrough continues to expand and innovate programming and support in service of our collaborative network of 
24 affiliates. Last spring, we received the results of our first Collaborative Standards Assessment, paving the way for 
affiliates to make data-driven decisions on program development and strategic priorities. With the generous support of 
institutional partners, we also took major steps to strengthen our approach to after-school tutoring and year-round school 
programming, better equipping Breakthrough alumni to navigate and succeed in college. You can learn more about these 
and other programming highlights on the following pages. 

During the past year, Breakthrough also continued to grow its influence and reputation as a national leader in educational 
equity. A highly visible acknowledgment came from philanthropist MacKenzie Scott who made a transformative investment 
last fall to support our work to strengthen and diversify the teacher workforce. We also collaborated with Grantmakers 

DEAR FRIENDS,
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LETTER FROM CEO  
& BOARD CHAIR

for Education, National Summer Learning Association, and a host of other education leaders to explore how, together, 
we rise to the challenges of this moment to empower students, aspiring teachers, and the next generation of leaders and 
changemakers. 

All of this rewarding work was and continues to be made possible by your confidence and continuous support. 
Breakthrough ended fiscal year 2022 in solid financial standing with total assets of $4.8M, representing a high water mark 
for the financial health of our organization. We depend on your investments to build organizational capacity, grow, and 
position ourselves to meet future demands and opportunities. We could not have gotten this far without you, and sincerely 
appreciate you being part of the Breakthrough community. 

Breakthrough’s success is rooted in our people: our donors, national board members, affiliate board members, national 
staff, affiliate staff, Instructional Coaches, and volunteers. Your commitment allows us to create cross-community 
relationships and learning environments that expose students to experiences beyond their own schools’ walls and provide 
them with holistic, culturally-responsive support on their path to success. 

As we near the end of our current strategic plan, we move forward with the following organizational priorities: 1) 
undertake a new strategic plan in partnership with The Bridgespan Group to define our goals and how we’ll achieve them; 
2) complete our comprehensive campaign to ensure Breakthrough has the necessary resources to fulfill its mission; 3) 
optimize collaboration between the National Office and Breakthrough affiliates; 4) strengthen our influence as a thought 
leader in educational equity and teacher-pipeline development; and lastly, 5) foster a thriving National Office culture.

At Breakthrough, we are working hard to create a future where public education increases social mobility and reduces 
social inequalities. Together we can make this vision a reality. This is our moonshot moment. Thank you for your continued 
support. 
 

Sincerely,

Vince Marigna
National CEO

Pat Talamantes
Chair, National Board of Directors



WHO IS BREAKTHROUGH
VISION
Breakthrough Collaborative works with traditionally 
underrepresented students to achieve post-secondary 
success and empowers aspiring leaders to become the 
next generation of educators and advocates.

MISSION  
We envision a nation where educational equity and 
access to excellent opportunities propels aspiring 
students on their path to college and aspiring teachers 
on their path to the classroom.

OUR AFFILIATES
Breakthrough Collaborative serves a national network 
of 24 affiliates, each positioned to respond to the 
unique needs of their students, teachers, and families.

BREAKTHROUGH COLLABORATIVE
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INSPIRING STUDENTS. DEVELOPING TEACHERS.
Through a national network of 24 affiliates, Breakthrough Collaborative prepares middle and high-school students to 
become college graduates, and recruits and trains college-aged Teaching Fellows to become exceptional teachers and 
education leaders. Breakthrough students are 50% more likely to directly enroll in college and 76% of our Teaching 
Fellows go on to careers in education.  

The heart of Breakthrough is high expectations coupled with high support. Our “near-peer” teaching
model centers relationships between students and Teaching Fellows. Students connect with Fellows on a
deep level, and see them as role models who represent future possibilities. Teaching Fellows practice teaching as a 
joyful and relational experience, and discover the power these relationships can have on students. Together, and at 
scale, our student and Teaching Fellow alumni are improving representation and college success rates for historically 
under-represented groups in our educational system. 

PROMOTING ACADEMIC SUCCESS AND PERSONAL GROWTH
Multi-Year, Year-Round Student Support: Beginning in middle school and continuing for more than six years, 
Breakthrough students are supported throughout the year in both their academic and social-emotional learning. By 
starting early, and walking the path with students through their pivotal developmental years, we help them prepare for 
college and beyond.

Extended Learning Opportunities: We provide educational experiences that go beyond the traditional school 
day and school year. To ensure our students are fully prepared for the rigor of college, our affiliates offer academically 
challenging summer programs, after-school tutoring, weekend enrichment programs, test preparation, college and 
financial counseling, and individualized college guidance.

NEAR-PEER TEACHING FELLOWSHIP
Relevant, Real-World Training: As the largest pre-professional teacher training program in the country, 
Breakthrough recruits and trains Teaching Fellows from more than 250 colleges and universities, offering young people 
valuable leadership and skills development, and an on-ramp into the teaching profession.

Professional Mentoring for Aspiring Teachers: To prepare aspiring teachers for real-life classroom 
experiences, we pair them with professional educators who serve as Instructional Coaches and mentors during the 
summer. Each year, our Teaching Fellows receive a minimum of 100 hours of in-classroom experience, training, and 
support from Instructional Coaches. 

WHAT WE DO

Ambler Mauger Ochstein
Should be: gain

Tieler Giles
Line break; new paragraph.
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WHY OUR WORK MATTERS

OUR NATION’S STUDENTS: 

Considered “The Nation’s Report Card,” the National Assessment of 
Educational Progress (NAEP) reported in September 2022 that student 
achievement in math and reading has declined for the first time since studies 
began in the 1970s, with a backslide to levels from two decades ago. Long-
standing inequities in education have only worsened with students of color and 
from low-income families most significantly and disproportionately impacted. 
The pandemic has also created an increase in the mental and emotional 
health needs of students. 

OUR NATION’S TEACHERS: 

Reports in recent years have raised the alarm about declining numbers of new 
teachers entering the workforce, as well as high turnover rates that have only 
gotten worse during the pandemic.Teachers of color are underrepresented at 
all stages of the teacher pipeline, which has not kept pace with the increasing 
racial and ethnic diversity of students. Just 20% of public school teachers 
in America are people of color, while over 50% of students are children of 
color. What’s more, educator shortages are more pronounced in low-income 
communities of color, further widening gaps in educational access and 
opportunity.

Breakthrough addresses our country’s dual student-teacher crisis 
by providing students additional learning opportunities and holistic 
support, and by introducing a diverse group of college students 
to the teaching profession and supporting them to make a positive 
difference in the lives of young people.

https://www.nationsreportcard.gov/highlights/ltt/2022/2022_ltt_press_release.docx
https://www.nationsreportcard.gov/highlights/ltt/2022/2022_ltt_press_release.docx
https://www.nationsreportcard.gov/mathematics/nation/groups/?grade=8
https://www.nationsreportcard.gov/mathematics/nation/groups/?grade=8
https://www.k12dive.com/news/superintendents-teachers-resources-student-mental-health_crisis/642940/
https://www.k12dive.com/news/superintendents-teachers-resources-student-mental-health_crisis/642940/
https://aacte.org/2022/03/aactes-national-portrait-sounds-the-alarm-on-declining-interest-in-education-careers/
https://aacte.org/2022/03/aactes-national-portrait-sounds-the-alarm-on-declining-interest-in-education-careers/
https://www.rand.org/pubs/research_reports/RRA956-14.html
https://www.rand.org/pubs/research_reports/RRA956-14.html
https://www.edweek.org/teaching-learning/u-s-ed-dept-report-finds-decreasing-diversity-across-teacher-pipeline/2016/05
https://www.edweek.org/teaching-learning/u-s-ed-dept-report-finds-decreasing-diversity-across-teacher-pipeline/2016/05
https://www.pewresearch.org/fact-tank/2021/12/10/americas-public-school-teachers-are-far-less-racially-and-ethnically-diverse-than-their-students/
https://www.pewresearch.org/fact-tank/2021/12/10/americas-public-school-teachers-are-far-less-racially-and-ethnically-diverse-than-their-students/
https://www.pbs.org/newshour/education/when-districts-cant-find-teachers-students-suffer-heres-why-teacher-shortages-are-disproportionately-hurting-low-income-schools
https://www.pbs.org/newshour/education/when-districts-cant-find-teachers-students-suffer-heres-why-teacher-shortages-are-disproportionately-hurting-low-income-schools
Tieler Giles
Please include back the introduction. Sorry that wasn't clear.

The COVID-19 pandemic has had a far-reaching and long-lasting impact on education leading to this critical moment of education recovery.



2022 IMPACT 
How we measure and communicate our impact is critically important to the students 
and Teaching Fellows we serve, as well as to the donors, supporters, and partners who 
make our work possible. As you jump into the data and statistics, please remember 
these numbers are only one snapshot of Breakthrough’s role and how we’re making a 
difference. With that, we invite you to get to know the communities we serve through the 
words, stories, and experiences of Cebastian, Bernadette and Jessica. 

BREAKTHROUGH COLLABORATIVE
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OUR STUDENTS
This last year, and the last two years, haven’t been easy on students, whether it’s mental health struggles, 
behavior in class/school, or academic challenges. Students report an overall positive experience with 
Breakthrough. There is growth, love, community, and of course cheering and celebration. While the data are 
strong, compared to previous summers, it was a tough summer, reinforcing the imperative – now more than 
ever – to meet our students where they are to provide them the valuable educational experiences and holistic 
support to not only recover from the pandemic but emerge stronger.   

7,941
STUDENTS REACHED

92% 74% 54%
IDENTIFY AS A PERSON 

OF COLOR
ARE THE FIRST IN THEIR 

FAMILY TO ATTEND 
COLLEGE

ENGLISH IS PRIMARY 
LANGUAGE

According to the National Summer Learning Association, most students lose two months of math skills each 
summer, and students from traditionally underserved backgrounds lose three. During summer 2022, we saw 
growth in both reading and math scores based on national student data, showing that Breakthrough helps 
students reverse summer slide.

During summer 2022, Breakthrough students gained an additional 80 learning hours, equivalent to an 
additional 7% of the school year.

STUDENT DATA, SUMMER 2022

84%
of Breakthrough students 
learned new concepts this 
past summer.

78%
 

of Breakthrough students 
felt more prepared to learn 
when they return to school.

78%
 

of Breakthrough students 
rated their summer as 
“Good” or “Excellent.”



I have a younger sister and I want 
to show her what hard work looks 
like.”  

- Cebastian, 8th grader

“

BREAKTHROUGH COLLABORATIVE
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Cebastian has big plans for his future. This Breakthrough at Kent Denver student plans to be the first in his family to 
graduate college. He hopes to attend Harvard one day and according to Cebastian, “I know Breakthrough is going to 
help me get there.” As the eldest sibling in his family, Cebastian considers himself to be a role model and leader. “I have a 
younger sister and I want to show her what hard work looks like.”

Central to Breakthrough’s mission is helping students like Cebastian create a path to and through college. Breakthrough 
students are two times more likely to directly enroll in a four-year college or university than high school graduates 
nationwide, regardless of socio-economic background. Once they enroll, they graduate at the same rate as their higher 
income peers. Cebastian knows what it would mean for his future. “Having a good life means not having to wonder about 
where your next meal is coming from and I think college will help me create a good life.” 

With dreams of pursuing finance and math in college, Cebastian appreciates the academic support Breakthrough 
provides. “Even if you get the answers wrong, they’re there to help you understand the concepts better,” he said. Through 
educational experiences that extend beyond the school day and year, Breakthrough provides thousands of students 
like Cebastian the opportunity to become more confident in their academics and in themselves during critical years of 
development. 

We are excited for Cebastian and what the future holds!

MEET CEBASTIAN
8TH GRADE STUDENT

BREAKTHROUGH AT KENT DENVER

Breakthrough students are 2x more likely 
to directly enroll in a four-year college 

or university than high school graduates 
nationwide, regardless of socio-economic 

background. Once they enroll, they graduate at 
the same rate as their higher income peers.

!

Tieler Giles
higher-income

Tieler Giles
higher-income



OUR TEACHING 
FELLOWS

TEACHING 
FELLOW DATA: 

This past summer for our students and Teaching 
Fellows was about navigating a new world 
after two years of instability. But our Teaching 
Fellows stepped up to serve and support our 
students. In 2022, we had the largest number of 
Breakthrough student alumni return as Teaching 
Fellows in our history, paying it forward in an 
unprecedented way. Similar to our students, 
our Teaching Fellows had a positive summer 
experience. 

At the same time, fewer Teaching Fellows 
in 2022 expressed a desire to work in the 
education field as compared to previous 
years – reflective of national challenges in 
teacher recruitment and retention. Despite 
changing times, Breakthrough is unwavering 
in our commitment to offer students new and 
expanded pathways to enter teaching.

886 
Teaching Fellows reached

76%
 Identify as a person of color

46%
 

First Generation College Student

20%
 

Teaching Fellow Returner

19%
 

Former Breakthrough students

84%
Non-education majors

BREAKTHROUGH COLLABORATIVE

Tieler Giles
college students



86%
  

would recommend Breakthrough 
to a friend interested in a career 
in education

93%
  

reported that they deepened 
their leadership skills because 
of their summer experience 
with Breakthrough

82%
 

reported that they were interested 
in a career working with or 
advocating on behalf of children 

97% 
reported that they gained a better 
understanding of the demands of 
being a teacher

66%  
reported that they were more 
interested in a career in education 
as a result of their Breakthrough 
experience

OF OUR 2022 SUMMER 
TEACHING FELLOWS:

IMPACT REPORT -15 



MEET BERNADETTE
TEACHING FELLOW

BREAKTHROUGH NEW YORK

Breakthrough has taught me that life isn’t always 
perfect and that things aren’t always going to go your 
way. But that’s okay because you can learn to adjust. 
When I’m passionate about something, I choose to 
dedicate my time towards it. I think I’ve learned how 
dedicated I can be.”  

- Bernadette, Two-time Teaching Fellow

“

BREAKTHROUGH COLLABORATIVE

https://vimeo.com/796456701/dc8f12066e
Tieler Giles
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MEET JESSICA
BREAKTHROUGH ALUMNI

INTERIM ASSISTANT SUPERINTENDENT FOR 

ACADEMICS, SUMMERVILLE PUBLIC SCHOOLS

“When I think about Breakthrough, it was really joy that 
comes to mind. It is really important for students to be in 
a space where they are affirmed, supported, where they 
feel seen in their full intersectional identities; that’s a 
foundational, basic level. Before we can get to geometry, 
we need to be able to know that we are safe, seen, 
valued, and protected.”

“Breakthrough is a critical partner. It takes a multi-
tiered approach; it takes a village for our children. We 
really need as many services, supports, and partnerships 
to wrap around our kids and young people as we can. We 
see not only the tremendous gaps we need to recover 
academically, but we also see the impact on social-
emotional learning and social-emotional health and 
mental health with our students. The more positive, 
affirming experiences that build community, build self 
confidence, and build an academic foundation for our 
kids, the better.” 
 

Dr. Jessica Boston Davis

https://vimeo.com/796456701/dc8f12066e
https://vimeo.com/797187012/a9c64ba93b
https://vimeo.com/797187012/a9c64ba93b
Jeremy Gough
SOMERVILLE

Tieler Giles
ALUMNA

Jee Deogracias
include a dash in front of her name (the others one have)
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OUR BREAKTHROUGH ALUMNI

76% 55%
OF TEACHING FELLOW 

ALUMNI PURSUE CAREERS 
IN EDUCATION

OF TEACHING FELLOW 
ALUMNI BECOME 

TEACHERS

BREAKTHROUGH ALUMNI DATA

For more than four decades, Breakthrough Collaborative has provided a proven pathway to success for thousands of 
students and aspiring educators every year. Our national network of 40,000+ alumni grows more diverse, dynamic, and 
connected each year as they go on to become educators, leaders, and changemakers in our world.

Meet a few of these alumni embodying the Breakthrough Spirit, making a positive difference today and for the next 
generation to come. Visit our website to learn more about our vast alumni network. 

READ MORE...

71%
 OF TEACHING FELLOW 

ALUMNI ARE STUDENTS OF 
COLOR

IMPACT REPORT -18 

https://www.breakthroughcollaborative.org/breakthrough-spirit/
Ambler Mauger Ochstein
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Rhea Wong
Nonprofit Consultant

Breakthrough Summerbridge 

Jeremy Mathurin
MBA Student, Cornell Johnson School of 

Business, Breakthrough Miami

Jabali Sawicki
Compass Director, nXu

Breakthrough Summerbridge

Luis Gonzalez
High School Teacher, Ethnic Studies & U.S. 
History, Breakthrough San Juan Capistrano

Abby Falik
Entrepreneur, Emerson Collective

Breakthrough San Francisco

OUR STUDENT & TEACHING FELLOW ALUMNI
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Ashley Atilano
High School Teacher, English

Breakthrough San Juan Capistrano
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HISTORIC GIFT FROM MACKENZIE SCOTT
Last October, Breakthrough announced a $5 million gift from philanthropist MacKenzie Scott, 
the largest single donation in our 42-year history, which will support our long-term work to 
create a pipeline of talented and diverse educators and leaders to ultimately improve equity and 
outcomes in education.

GRANTMAKERS FOR EDUCATION CONFERENCE 
PRESENTATION
Breakthrough presented at the Grantmakers for Education Annual Conference last October 
to an audience of education funders. National staff members Jenny (Jeongbin) Song and 
Phyllis Barsky Elick led a session entitled “Listening, Learning and Evolving: Centering 
Humanity in Social-Emotional Learning,” in which they shared why and how Breakthrough 
developed our Human First Framework. Conference attendees also had the opportunity to 
hear from Breakthrough Central Texas college students participating in a panel discussion 
and take a visit to Breakthrough Central Texas. 

NATIONAL SUMMER LEARNING  
ASSOCIATION PANEL
Last October, Breakthrough Collaborative CEO, Vince Marigna, joined leaders, advocates,   
and champions of youth at the National Summer Learning Association (NSLA) conference, 
where he took part in a panel with Beth Tallarico (MENTOR) and Lauren Sanchez Gilbert 
(BellXcel) exploring transformational growth and how organizations can leverage significant 
funding opportunities to support youth development. Breakthrough is proud to be a NSLA 
Summer Learning Champion, helping advance the extraordinary opportunities youth have to 
learn and thrive in summer learning programs. 



&
ILITY VISIBILITY
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NATIONAL HBCU WEEK 
CONFERENCE
Breakthrough joined the U.S. Department of 
Education during #HBCUWeek for the White 
House Initiative on Advancing Educational Equity, 
Excellence, and Economic Opportunity HBCU 
Conference. We look forward to continuing to 
partner with Historically Black Colleges and 
Universities to build a bench of passionate, talented 
future educators.
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READ MORE...

“REIMAGINING EQUITABLE 
EDUCATION”– A LINKEDIN  
LIVE EVENT
Breakthrough Collaborative hosted a LinkedIn Live conversation 
in December featuring Vince Marigna, CEO, and Mariohn Michel, 
Executive Director of Breakthrough Birmingham, who discussed 
this moment of education recovery and how we, collectively, create 
the right pathways and connections to help our students and 
teacher workforce move forward stronger.

A CONVERSATION WITH CHRIS BOSH & 
ANGELA DUCKWORTH
We began fiscal year 2022 with an inspiring conversation featuring Chris 
Bosh, NBA Hall-of-Famer and author of “Letters to a Young Athlete,” 
and MacArthur “Genius Grant” recipient and Breakthrough alumna, Dr. 
Angela Duckworth who discussed the resources and supports students 
need to thrive. 

EDUCATION NEEDS A RESET. WE CAN START  
BY LISTENING TO OUR TEACHERS. (EdSurge, 4/4/22)
By Elissa Vanaver, FFormer National CEO, Breakthrough Collaborative & VISIBILITY

https://www.edsurge.com/news/2022-04-04-education-needs-a-reset-we-can-start-by-listening-to-our-teachers
Tieler Giles
Former (remove extra "F")

Jeremy Gough
Include a "Read More" graphic and hyperlink to: https://www.breakthroughcollaborative.org/events/bosh-duckworth/
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READ MORE...

&LEADERSHIP 

https://www.insidephilanthropy.com/home/2022/10/25/game-changing-gifts-from-mackenzie-scott-boost-educators-ambitions-and-hopes-for-the-future
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PROGRAMMING HIGHLIGHTS
AFTER-SCHOOL MATH TUTORING PILOT
Breakthrough Collaborative undertook a culturally responsive math tutoring pilot during 
the 2021-2022 school year to drive innovation and codify best practices in the after-school 
and tutoring spaces. Breakthrough Central Texas and Greater Boston affiliates piloted the 
program, which studied 56 students, offering students up to 42 hours of math tutoring and 
84 hours of total programming. To share the pilot’s findings and implications for the field, 
Breakthrough produced a research report, “Balancing the Tutoring Equation: Lessons from 
a Student-Centered After-School Math Tutoring Pilot.”

Visit our website to learn more about the pilot’s findings and implications for the field.  

SCHOOL-YEAR PROGRAM EXPANSION
Having established a standards-aligned, national summer learning program over a 40-
year period, Breakthrough has continued to expand school-year programming to support 
students’ academic and social-emotional learning, especially as a result of the pandemic. 
Last spring, Breakthrough Collaborative began work to establish a School Year Program 
Work Group, composed of six affiliate leaders, to develop a blueprint for a comprehensive 
school-year program model for affiliates that will deepen and expand programming in 
middle school and the transition to high school. This collaborative group will select and 
develop a socio-emotional learning (SEL) based curriculum that will be piloted in the  
2023-24 school year.

HUMAN FIRST FRAMEWORK: CENTERING AND 
SUPPORTING STUDENTS HOLISTICALLY
Central to our work at Breakthrough Collaborative is our commitment to affirming the 
lived experiences of our communities, particularly those who have been historically 
marginalized and underrepresented. Last spring, we launched our Human First Framework 
(HFF) to amplify our students’ inherent strengths and support their growth as leaders and 
changemakers. Read more here. 

This past fall, Breakthrough Collaborative shared a first draft of our SEL curriculum with 
affiliates at the National Conference, held focus groups with Teaching Fellow alumni to 
support the expansion of the HFF to include our Teaching Fellows, and presented the 
framework and our learnings at the 2022 Grantmakers for Education’s annual conference.

https://www.breakthroughcollaborative.org/wp-content/uploads/Math-Tutoring-Pilot-Research-Brief_Final-1.pdf
https://www.breakthroughcollaborative.org/wp-content/uploads/Math-Tutoring-Pilot-Research-Brief_Final-1.pdf
https://www.breakthroughcollaborative.org/balancing-the-tutoring-equation-lessons-from-a-student-centered-after-school-math-tutoring-pilot/
https://www.breakthroughcollaborative.org/introducing-the-human-first-framework-centering-and-supporting-students-holistically/


COLLEGE SUCCESS: SUPPORTING STUDENTS BEYOND HIGH SCHOOL

Throughout Breakthrough’s national network, a handful of affiliates have provided student alumni with support to 
navigate college and the very real challenges that interfere with their academic progress. With the generous support of 
the ECMC Foundation, Breakthrough Collaborative has a real opportunity to learn from these affiliates and create a 
college success playbook for other affiliates to adopt as they develop their own college programming. 

Last year, after a thorough review of best practices in college success, Breakthrough undertook the creation of a catalog 
of efforts across the network. We also engaged a workgroup of representatives from our Central Texas, Greater Boston, 
San Juan Capistrano, and New York affiliates to pilot new services to support students in the transition to college. We 
look forward to growing this area of work, ensuring Breakthrough alumni have every opportunity to attend and graduate 
college, and succeed on their chosen path. 

IMPACT REPORT -25 
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STRENGTHENING THE TEACHER 
PIPELINE: TEACHING FELLOW 
RECRUITMENT

Breakthrough’s national recruitment team had a busy year 
with some of the first in-person career fairs and conferences 
in almost three years, allowing us to interact more deeply 
with prospective fellows. Critical to our recruitment efforts, 
Breakthrough continues to build strong partnerships with 
colleges and universities nationwide, teacher preparatory 
programs, and advocacy and peer organizations.

Recruitment stops in 2022 included Georgetown University, 
Howard University, American University, University of 
Virginia, University of North Carolina, Barnard College of 
Columbia University, Stanford University, Miami University, 
Princeton University, Brown University, University of Southern 
California, the AUCC career fair (comprising Morehouse 
College, Spelman College, and Clark Atlanta), and the 
White House HBCU conference in Washington DC. 

To strengthen and enhance the Fellowship experience, 
we also undertook last year a series of updates to 
ensure our training materials and resources were 
relevant and responsive in this moment of education 
recovery. In response to the evolving nature of recruiting 
undergraduates, we also revamped our recruitment 
webpage and collateral materials to increase engagement 
and further elevate our nationally-known program.



Breakthrough affiliates in Spring 2022 received the results of our first annual Collaborative Standards Assessment, which 
took place in Fall 2021. Data was used to then inform the creation of their individualized Pathway Plan, which includes 
three specific goals connected to 1) a specific student or teacher standard for the affiliate to work on, 2) milestones for the 
next three years, and 3) resources they need from the National Office or their fellow affiliates to be successful in meeting 
these goals. Last fall, affiliates completed their second annual Collaborative Standards Assessment, which will report their 
progress toward Pathway Plan goals. This work is of critical importance as Breakthrough builds programmatic capacity and 
alignment across our Collaborative, at the same time amplifying local innovation and best practices among our affiliates. 

WORKING TOGETHER TO MEET COLLABORATIVE PROGRAM STANDARDS
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INSTITUTIONAL PARTNERS: All Points North Foundation, Americorps, Bill & Melinda Gates Foundation, Charles & 
Lucille King Family Foundation, Charles and Lynn Schusterman Family Philanthropies, ECMC Foundation, Edmentum, The 
New York Life Foundation, Yield Giving.

CORPORATE PARTNERS: Abra, Boyne Capital, Dodge & Cox, GRP1, J. Crew | Madewell, Paper, Waste Connections.

Thank you to our funding partners whose generous support allows us to meet our mission.

Jee Deogracias
I think capitalized

Ambler Mauger Ochstein
Should be: AmeriCorps

Tieler Giles
Confirm with DEV team.

Ambler Mauger Ochstein
With the two edits below, the institutional list looks good. Thanks

Jeremy Gough
Agreed: Confirmed, thank you.

Ambler Mauger Ochstein
Should be: Edmentum/We Can Learn Foundation
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NONPROFIT PARTNER 
SPOTLIGHT
BEYOND 100K 
Research points to long-standing barriers of entry for young people 
of color hoping to study or pursue careers in STEM. Fortunately, 
educators can play a vital role in supporting students academically 
and creating valuable relationships that make a positive difference. 
Students of color with a STEM teacher of the same background find a 
mentor and role model, as well as representation that helps them see 
new pathways and possibilities. 

In 2022, Breakthrough Collaborative renewed our commitment with 
Beyond100k (formerly 100kin10) in support of their partnership 
with the US Department of Education to increase the number of 
STEM educators in America’s classrooms. As part of the partnership, 
Breakthrough joined more than 200 STEM stakeholders from across 
the country last fall at the YOU Belong in STEM National Coordinating 
Conference. National staff member Natalie Jacobs Hall was in 
attendance representing Breakthrough and our commitment to 
advance diversity in STEM education. 

Breakthrough aims to foster a sense of belonging and promote 
STEM education for students and teaching fellows. This will be 
achieved by increasing the percentage of Teaching Fellows with a 
STEM background to 25%. Additionally, we will assess areas that 
require improvement in our STEM curricula and instructional training, 
to ensure that our students receive quality STEM education and 
our Teaching Fellows develop the necessary skills and mindsets to 
promote a sense of belonging in STEM.

“If all students are helped to persevere; if 
they feel they belong in STEM, whatever 
their background; if they understand that 
their unique experiences are essential in 
bringing forth unique contributions to the 
fields of science, technology, engineering and 
math, who knows what inventions, cures and 
breakthroughs await.” 

-  Talia Milgrom-Elcott 
Executive Director and Founder of Beyond100K

Ambler Mauger Ochstein
No space: Beyond100K

Tieler Giles
U.S. (add periods ... our mistake)

Jee Deogracias
capitalize Teaching Fellows
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NATIONAL AMBASSADORS COUNCIL
Tony Argiz, South Florida Managing Partner & Board 

Member, BDO USA

Dr. Warren Browner, Chief Executive Officer, California 
Pacific Medical Center (CPMC)

Angela Duckworth, Chief Executive Officer, Character Lab

Jennifer Dulski, CEO & Founder, Rising Team Board 
Member, WW (formerly Weight Watchers)

Josh Edelman, Head of Network, Transcend

Leslie P. Hume, Civic Leader

Russ Glass, CEO, Headspace Health 

Netha Johnson, President, Albemarle - Bromine Specialties 
Global Business

David Lawrence, Former Publisher, The Miami Herald, 
Chairman, The Children’s Movement of Florida

Chris Lee, Actor, Singer & Hamilton Star, Breakthrough 
Atlanta Alumnus

Carolyn Long, Civic Leader

Hector Ruiz, Former CEO and Current Chair, Advanced 
Micro Devices (AMD)

Keno Sadler, Partner & Managing Director, Labs Purpose

Don Shalvey, CEO, San Joaquin A+

Bradley Stein, Former Senior Vice President, General 
Counsel, Corporate Secretary, Royal Caribbean Cruises 
Ltd.

Neil Webber, Chair, Webber Family Foundation 

Ruth Zukerman, Co-Founder, FlywheelSports, Co-Founder, 
SoulCycle

OUR PEOPLE
BOARD OF DIRECTORS

Patrick Talamantes, Chair, CEO, Talamantes Strategies

Christian Hendricks, Vice Chair, Managing Partner, Extol 
Digital

Elaine Weng, M.D., M.S., Secretary, Radiation Oncologist

Lucy Johns, Treasurer, Associate Director of Fixed Income, SVP 
Dodge & Cox

Pinney Allen, J.D., Lawyer, Philanthropist, Community Activist, 
and Education Leader

Mark Contreras, President & CEO, Connecticut Public

Jose Davila, Chief People Officer, J. Crew Group

Cathy Dean, Chief Operating Officer, Govern for California

Kerin Fredman, President, Fredman Family Foundation

Allan Dowiak, Principal, Allan Dowiak Consulting, Inc.

John Hiester, Executive Director, Breakthrough Silicon Valley

Aditya Kaddu, Founder, Edstruments

Miho Kubagawa, Ed.L.D., Chief of Staff, Step Mojo 

Vince Marigna, CEO, Breakthrough Collaborative

Deb McLoud, Executive Director, Breakthrough Manchester

JuliAnne McDowell, Philanthropist & Civic Leader 

Jabali Sawicki, Compass Director, nXu

Monique Shields, Executive Director, Breakthrough Atlanta

Abby Zanarini, Philanthropist & Civic Leader 

BREAKTHROUGH COLLABORATIVE



NATIONAL OFFICE STAFF
Vince Marigna, Chief Executive Officer

Jeremy Gough, Chief Development Officer

Rachel Martinez de Canada, Chief Culture & Operating Officer

Alex Serna, Chief Program Officer

Jonathan Appleby, National Director of Recruitment

Mara Bernstein, Executive Administrator

Kyle Bobrick, National Communications Manager

Sara Camacho, Success Manager

Michael Chong, Business Operations Manager

Jee Deogracias, Senior Director of Research & Evaluation

Christina Donahue, Culture & Collaboration Manager

Phyllis Elick, Senior Program Director

Linda Francis, Manager of Learning and Instruction

Tieler Giles, Director of Marketing & Communications

Samantha Geary, College Access & Success Manager

Natalie Jacobs Hall, Recruitment and Residency Manager

Ambler Mauger Ochstein, National Director of Institutional 
Partnerships

Kylie Ortity, Development Operations Manager

Tori Perrakis, Salesforce Administrator

Kyla Phillips, Talent Manager

Katie Post, National Director of Philanthropy

Jenny Song, Manager of Research & Evaluation

Meredith Zackey, Senior Director of Program Success
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“ 
We know our nation will not succeed at creating equity 
or centering the needs of students without a stronger 
pipeline to generate excellent teachers. For an amazing 
45 years, Breakthrough has been really good at doing 
both things. As we did in 2020, it’s time to muster all 
our assets toward the greatest possible impact, to lead 
with humility, confidence and urgency.”

Elissa Vanaver
National CEO, Breakthrough Collaborative

2018-2022

THANK YOU, ELISSA VANAVER

Jeremy Gough
"Samantha Geary" should be listed after "Linda Francis" and before "Tieler Giles."



BREAKTHROUGH ATLANTA
The Lovett School
4075 Paces Ferry Road NW
Atlanta, GA 30327
(404) 262-3032 x1450

BREAKTHROUGH BIRMINGHAM
2101 Magnolia Ave S, Suite 407
Birmingham, AL 35205
(205) 422-8508

BREAKTHROUGH GREATER BOSTON
PO Box 381486
Cambridge, MA 02238
(617) 349-6647

BREAKTHROUGH CINCINNATI
Cincinnati Country Day School
6905 Given Road
Cincinnati, OH 45243
(513) 979-0339

BREAKTHROUGH AT KENT DENVER
Kent Denver School
4000 East Quincy Avenue
Englewood, CO 80113-4916
(303) 770-7660 x286

BREAKTHROUGH FORT WORTH
Fort Worth Country Day School
4200 Country Day Lane
Fort Worth, TX 76109
(817) 302-3280

OUR AFFILIATES
BREAKTHROUGH HOUSTON
2401 Claremont Lane
Houston, TX 77019
(713) 850-4032

BREAKTHROUGH MANCHESTER
The Derryfield School
2108 River Road
Manchester, NH 03104
(603) 641-9426

BREAKTHROUGH MIAMI
3250 SW 3rd Avenue
Miami, FL 33129
(305) 646-7210

BREAKTHROUGH MINNEAPOLIS AT BLAKE
The Blake School
511 Kenwood Parkway
Minneapolis, MN 55403
(952) 988-3755

BREAKTHROUGH NEW ORLEANS
Isidore Newman School
1903 Jefferson Ave
New Orleans, LA 70115
(504) 896-6393

BREAKTHROUGH NEW YORK
39 Broadway, Suite 820
New York, NY 10006
(646) 747-BTNY

BREAKTHROUGH COLLABORATIVE



BREAKTHROUGH NORFOLK
Norfolk Academy
1585 Wesleyan Drive
Norfolk, VA 23502
(757) 452-6852

BREAKTHROUGH GREATER PHILADELPHIA
34 West Coulter Street
Philadelphia, PA 19144
(215) 261-6705

BREAKTHROUGH PITTSBURGH
Sewickley Academy
315 Academy Avenue
Sewickley, PA 15143
(412) 741-2230 x 3143

BREAKTHROUGH PROVIDENCE
The Wheeler School
216 Hope Street
Providence, RI 02906
(401) 528-2127

BREAKTHROUGH SACRAMENTO
5320 Hemlock Street 
Sacramento, CA 95841
(916) 758-2722

BREAKTHROUGH SAN FRANCISCO
San Francisco Day School
350 Masonic Avenue
San Francisco, CA 94118
(415) 568-3662
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BREAKTHROUGH SUMMERBRIDGE
3065 Jackson Street
San Francisco, CA 94115
(415) 447-3127

BREAKTHROUGH SILICON VALLEY
1635 Park Avenue
San José, CA 95126
(408) 287-6357

BREAKTHROUGH SAN JUAN CAPISTRANO
St. Margaret’s Episcopal School
31641 La Novia
San Juan Capistrano, CA 92675
(949) 661-0108 x322

BREAKTHROUGH SANTA FE
Santa Fe Preparatory School
1101 Camino de la Cruz Blanca
Santa Fe, NM 87505
(505) 982-1829

BREAKTHROUGH CENTRAL TEXAS
1050 East 11th Street Suite 350
Austin, TX 78702
(512) 692-9444 x18

BREAKTHROUGH TWIN CITIES
2051 Larpenteur Ave E
St Paul, MN 55109
(651) 748-5504
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FINANCIALS
BALANCE SHEET
STATEMENTS OF FINANCIAL POSITION
JUNE 30

2022 2021
Assets: 
          Current assets:

Cash and cash equivalents $ 813,712 $ 923,496

Accounts receivable   145,849  87,778

Employee retention credit receivable -   77,658

Current portion of pledges receivable  1,545,376  1,549,215

Investments  1,271,353  680,941

Prepaid and deposits   55,244  64,993

Total current assets $ 3,831,534 $ 3,384,081

            Property and equipment, net of accumulated depreciation $ 89,846 $ 128,353

          Other assets: 
Endowment investments $ 113,300 $ 113,300

 743,865  1,989,679
Pledges receivable, net of current portion and 
present value discount  857,165  2,102,979

Total other assets $ 4,778,545 $ 5,615,413

Tieler Giles
Total assets
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2022 2021
Liabilities and net assets 
          Current liabilities:

Accounts payable and other accrued expenses $ 83,015 $ 85,688

Accrued paid time off  111,982 108,583

Due to affiliates 102,272 2,004

Payroll liabilities  2,509 -

Deferred revenue 83,917 152,833

Total current liabilities $383,695 $349,108

            Net assets:

Without donor restrictions 1,878,272 1,227,988

      With donor restrictions  2,516,578 4,038,317

Total net assets $4,394,850 5,266,305

Total liabilities and net assets $ 4,778,545 5,615,413
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2022
Without donor

restrictions
With donor
restrictions

Total

Support and revenues: 
Support:

Contributions  $720,032  $294,989  $1,015,021 

Grants  552,472  800,500  1,352,972 

Government grants  54,476  51,763  106,239 

In-kind contributions  29,500  1,097  30,597 

Paycheck Protection Program  -  -  - 

Employee retention credit  -  -  - 

Special events, net of expenses of $13,147 and 

   $29,796 for 2022 and 2021, respectively  198,770  -  198,770 

Total support  $1,555,250 $1,148,349  $2,703,599 

Revenue:

Site affiliation fees  138,000  -  138,000 

Breakthrough Starter Pack revenue  103,836  -  103,836 

District revenue  94,425  -  94,425 

Investment income, net  (5,331)  (608)  (5,939)

Miscellaneous  3,706  -  3,706 

Total revenue  334,636  (608)  334,028 

Net assets released from restrictions  2,669,480  (2,669,480)  - 

Total support and revenue  4,559,366  (1,521,739)  3,037,627 

Expenses:

Program services  2,529,422  2,529,422 

Support services:

Management and general  554,787  554,787 

Fundraising  824,873  824,873 

Total expenses  3,909,082  3,909,082 

Change in net assets  650,284  (1,521,739)  (871,455)

Net assets, beginning  1,227,988  4,038,317  5,266,305 

Net assets, ending  $1,878,272  $2,516,578  $4,394,850 

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2022
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2021
Without donor

restrictions
With donor
restrictions

Total

Support and revenues: 
Support:

Contributions  $411,471  $1,859,133  $2,270,604 

Grants  94,639  1,364,497  1,459,136 

Government grants  -  70,236  70,236 

In-kind contributions  -  19,200  19,200 

Paycheck Protection Program  210,000  -  210,000 

Employee retention credit  77,658  -  77,658 

Special events, net of expenses of $13,147 and 

   $29,796 for 2022 and 2021, respectively  221,835  -  221,835 

Total support  1,015,603  3,313,066  4,328,669 

Revenue:

Site affiliation fees  138,000  -  138,000 

Breakthrough Starter Pack revenue  134,417  -  134,417 

District revenue  57,450  -  57,450 

Investment income, net  9,994  1,544  11,538 

Miscellaneous  2,559  -  2,559 

Total revenue  342,420  1,544  343,964 

Net assets released from restrictions  2,020,897  (2,020,897)  - 

Total support and revenue  3,378,920  1,293,713  4,672,633 

Expenses:  

Program services  1,869,365  1,869,365 

Support services:

Management and general  261,894  261,894 

Fundraising  705,697  705,697 

Total expenses  2,836,956  2,836,956 

Change in net assets  541,964  1,293,713  1,835,677 

Net assets, beginning  686,024  2,744,604  3,430,628 

Net assets, ending  $1,227,988  $4,038,317  $5,266,305 



    Learn more at www.breakthroughcollaborative.org
               @breakthroughcollaborative        @breakthroughco 
          Breakthrough Collaborative

Phone: 415-442-0600
PO Box 71420 Oakland CA 94612 

communications@breakthroughcollaborative.org
Copyright © 2023 Breakthrough Collaborative
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